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Code of Ethics 

 
The Members of the Unicist Confederation are expected to: 

 
“Feel the duty to satisfy clients’ needs” 

 
Therefore, they are responsible for: 

 
1) Adding value to clients, markets  

and the environment. 

2) Ensuring that their actions are a necessary 
part of the adding value concept. 

3) Making certain that their sayings and 
actions are free of fallacies. 
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About Ethical Intelligence in Business 

 
Ethical intelligence drives human adaptive behavior. It is the deepest intelligence 

individuals have that is basically non-conscious. It can only be evaluated by measuring 

the consequences of the actions of an individual, group, or organizations. The 

hypothetical intentions of people do not count. Its discovery allowed understanding the 

true intentions of people.  

The dominant ethical intelligence of a business is implicit in its methods that need to be 

consistent with the products or services that are being rendered. This applies to profit 

and non-profit organizations. Non-profit activities do not necessarily have a superior 

level of ethics. 

Different activities require different ethical approaches to be successful. This is 

synthesized in the following pyramid: 

Pyramid of Ethical Intelligences
and their business functionality

Conceptual Ethics - Research businesses

Foundations Ethics - Knowledge businesses

Added Value Ethics - Differentiated products and services

Amount of energy consumed

Earned Value Ethics - Commodities and functional products and services

Survivors Ethics - Marginal businesses
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A business is consistent when the individuals dealing with it have the ethics required by 

the activity. The level of ethics defines the amount of energy a business consumes. The 

higher the level of ethics of businesses, the higher the value of their produces and the 

higher the amount of energy that needs to be invested.  
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Unicist Professional Ethics 
  
 

Professionalism is a personal attribute of people having a leading role in any kind of 

organized environment.  

 

A leading role is defined as the role of a person who is responsible for adding value. 

Responsibility is a self-imposed obligation to achieve a result.  

 

Professionalism implies that people are responsible for producing results and not only 

for doing the actions to produce them. Therefore, professionalism is a necessary 

attribute of businessmen / women and of the leaders of an organization. Leaders do not 

necessarily need to be leading people; they can lead projects, a research or any activity 

where a business result needs to be produced. 

 

Unicist Ontogenetic Map of Professionalism in Business 
The Unicist Ontology in Unicist Standard Language
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(*) Unicist Thinking allows 
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makes the integration of 

the two dualistic 

approaches possible.
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The numbers  0 – 1 – 2 – 3 represent 

the steps of Ontogenetic Evolution.

The numbers  0 to -1 represent the 

steps of Ontogenetic Involution. 

 
 

Professionalism has two possibilities: to be expansive or contractive. On the one hand, 

the evolution of professionalism implies thinking in terms of solutions and, after a 

solution is in mind, the problem is the limit of this solution and the opportunity to make 

it work. This is the expansive professionalism that allows expanding businesses.  

 

On the other hand, the contractive professionalism is defined by the individuals that 

approach a business based on the problems they must solve. This naturally drives to the 

downgrading of the business to make the problems as simple as possible.  

 

It has to be considered that every person needs to generate what s/he lives from. People 

who are problem driven need to generate problems to solve them. People who are 

solution driven make things as simple as possible to ensure they work.  
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Paradoxically, individuals who approach reality with solutions in their mind have the 

capacity of separating their learning process from their working process. This implies 

that when they are learning they are not working and therefore they do not need to have 

solutions, they need to learn about them. But they do learn when they are working. 

 

Individuals who approach reality driven by problems do not have the need of learning 

before working. As their problem is the solutions of problems they approach them with 

the technical analytical knowledge they have. They begin to learn when they cannot 

solve a problem. 

 

The description of the types of problems that require a professional approach will 

clarify the goal that has to be achieved when running businesses.  

 

It has to be considered that a core aspect of professionalism is that there are problems 

that can be observed from the outside and others in which the professional needs to be 

involved.  

 

Simple and complicated problems can be observed from the outside because they have 

cause-effect relationships and variables to manage them.  

 

On the contrary, systemic problems require an involvement considering their complex 

aspects as a unity. This implies that there is no possibility of external observation 

because the observer is part of the system. After a systemic compromise has been made, 

then there is also the possibility of external observation of the variables. 

 

There are other problems that are objectively complex because they are constituted by 

fully interdependent elements, called objects, that require a fully involvement of the 

professional because there is no possibility of external observation.  

 

Involvement implies that the individual can emulate the external reality in her/his mind. 

This requires knowing the ontological algorithms to measure and control what is being 

done.  

 

Observation implies using external standards to measure a process when it is being 

done. The level of consciousness required by involvement is much higher than the one 

required by observation.  

 

In conceptual terms, any business has four types of problems that need to be solved: 

 

1) Simple Problems 

2) Complicated Problems 

3) Systemic Problems 

4) Complex Problems 
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Unicist Ontogenetic Map of Professionalism in Business
The Unicist Ontology in Unicist Standard Language
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Simple Problems 
 

These problems can be observed. A problem is simple when it can be solved with a 

single action without needing of a lead time, preparation or expert knowledge.  

The problems are simple when they are a deviation of accepted standards. They are 

evident for everyone who gets in touch with them.  

If everyone notices them but they are accepted as an unavoidable deviation, they 

become complex or inexistent. They happen within the boundaries of a business.  

 

Complicated Problems 
 

These problems can be observed. A problem is complicated when it is integrated by 

several simple problems that generate entropy in a work process.  

Complicated problems need to be analyzed and divided into their simple components. 

They need to be solved one by one until their reintegration becomes functional.  

They require sound knowledge of the technical aspects of an activity in order to find 

solutions for each of the simple problems that constitute this problem. They happen 

within the boundaries of a business. 

 

Systemic Problems 
 

These problems can be observed in their systemic aspects but not in their unity.  

They are defined by the variables of a situation in which the necessary results are not 

being achieved and the complexity of the problem has been neutralized making a 

systemic compromise.  
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They require being modeled using technical analytical models, on the one hand, and the 

ontogenetic models, on the other.  

 

These problems can be solved when both models generate a compatible solution. They 

happen within the boundaries of a business and its restricted and wide contexts. 

 

Complex Problems 
 

These problems cannot be observed because the observer is part of the system. Complex 

problems are defined using the ontogenetic maps of the functions involved and those 

that correspond to their restricted and wide contexts.  

 

They exist when a business needs to expand the boundaries of its activity or there are 

chronic problems that affect their survival.  

 

They require emulating the unified field of the solution based on the operational and 

essential models.  

 

This emulation needs to overcome the destructive and non-destructive tests before 

evaluating the compatibility within the technical analytical models provided by the 

systemic approach. They happen with the boundaries of a business and its restricted and 

wide contexts.  

 

The Ontogenetic Map of Professionalism in Business 
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The purpose of professionalism is the generation of value. That is why the driver is 

defined by the value adding ethics which includes that the individual be necessarily 

fully conscious about what needs to be done.  
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It has to be recalled that, even though ethics has moral aspects, it is centrally defined by 

its functionality and its ideology.  

 

In this case, in the value generation process, it is explicit that value adding defines the 

functionality and that obtaining the counterpart - the earned value - is what defines its 

ideology. Having the foundations is what must be considered as a moral obligation 

before acting.  

 

Among professionals there are two different attitudes, a solution driven approach or a 

problem driven approach. The solution driven approach requires having the final picture 

in mind.  

 

This requires having a backward chaining thinking approach that allows having a 

solution in mind and being able to define the process that produces it.  

 

This requires the knowledge of the ontological structure of the solution that defines that 

ontogenetic map that allows accessing the fundamentals which are the elements that 

integrate it. 

 

Solution thinking is a core aspect for a professional approach to complex or systemic 

problems. It requires being able to emulate the nature of a particular reality in positive 

terms.  

 

The unicist thinking process, defining the double dialectics of a given reality, is what 

allows building a conceptual solution in mind, which allows confronting with the real 

world and being upgraded until the solution in mind is transformed into a real solution.  

 

The knowledge of the fundamentals is the catalyst for the value generation process. 

 

The lack of knowledge of the fundamentals of a particular reality destroys the maximal 

strategy and inhibits the solution of the minimum strategy, generating the need to treat 

complex problems as if they were simple by establishing hypothetical cause-effect 

relationships.  

 

Problem driven thinking is, implicitly, a cause-effect thinking approach. Problem-

solution is naturally a dualistic cause-effect approach. It works for simple and 

complicated problems which are based on cause-effect relations. It allows dealing with 

them using the technical analytical knowledge to define solutions for these types of 

problems.  

 

Anti-Professionalism is not acceptable  
 

Anti-professional approaches are not welcome. Anti-professionalism is the unicist 

ontological description of individuals who seek for transferring their costs and risks to 

someone. It is the approach of stagnant survivors to work and businesses.  
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Their objective is to profit from work, businesses and from the environment and to do 

so they need to transfer or avoid the costs and risks by transferring them to others.  

 

Unicist Ontogenetic Map of Anti-Professionalism in Business
The Unicist Ontology in Unicist Standard Language
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Anti-professionalism is a natural approach developed by people who do not have the 

necessary competencies to manage a work process or business.  

The first step of anti-professionalism is to find someone to transfer the costs and risks to 

and, if this doesn’t work, the second step is to try to avoid the risks. 

Anti-professionalism is the cause of the implosions or explosions of businesses. Its 

ontological structure defines how stagnant survivors develop work and run businesses.  

PROFITING

COST & RISK

TRANSFERRING

RISK & COST

AVOIDANCE

APPROPRIATE

VALUE

JUSTIFICATION

EXERTION

OF POWER

PROFITING

PROBLEM

AVOIDANCE

HYPOTHETICAL 

EXPERIENCING

PRE-CONCEPTUAL

KNOWLEDGE

COST & RISK 

TRANSFERRING

PROBLEM

DENIAL

PROJECTIVE

EXPERIENCING

RISK & COST 

AVOIDANCE

COMMON SENSE

KNOWLEDGE

CATALYST / 

INHIBITOR

DRIVER / 

INHIBITOR

MINIMUM 

STRATEGY

MAXIMAL 

STRATEGY

Copyright© The Unicist Research Institute

EVOLUTION

INVOLUTION

The Unicist Ontogenetic 

Map of Anti-

Professionalism in 

Business
The Unicist Ontological Algorithm 

in Unicist Standard Language

1

8

7

9 6

4

5

3

2

ENTROPY

INHIBITOR

ANTI-PROFESSIONALISM 

IN BUSINESS

C

B

A

 
 

 



 
 

 

Copyright © The Unicist Research Institute 

 
10 

It is based on a highly unconscious process that basically uses anti-intelligence and anti-

intuition to produce results.  

This process generates true materialistic value to the participants in the case the 

business has a monopolistic or extremely marginal position.  

The unicist ontogenetic map of anti-professionalism defines how the process works: 

 

1) Define the profit that needs to be achieved. 

A) Justify the benefits you want to achieve. 

B) Confirm that you can exert the power that drives you to the benefits. 

C) Define the value you will appropriate.  

2) Define which problems need to be avoided. 

3) Define the hypothetical actions you will do to ensure the transfer of costs and risks. 

4) Use the pre-concepts you have to ensure the transfer of costs and risks. 

5) Confirm the transfer of the costs and risks.  

6) Describe a situation where the problems are irrelevant. 

7) Imagine how to avoid possible risks and costs. 

8) Use your common sense to consider a situation where these costs and risks are 

irrelevant. 

9) Confirm a reality in which the risks and costs are inexistent.  

10) Make the necessary pilot tests to ensure that the profit is obtained.  
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